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In Memory of 
Michael K. Williams 

November 22, 1966 – September 6, 202



VOICE.

VISION.

LEADERSHIP.

“I am no longer accepting the things I 
cannot change and I am changing the 
things I cannot accept.”
-Angela Davis 



NASW CODE OF 
ETHICS -
VALUES

• Service  

• Social Justice 

• Dignity and Worth of The Person 

• Importance of Human Relationships 

• Integrity

• Competence 



WHY

HOW

WHAT

The Golden Circle
WHAT

Every organization on the planet knows WHAT they do. These are 
the products they sell or the services

HOW 
Some organizations know HOW they do it. These are the things 

that make them special or set them apart from their competition.

WHY
WHY do you what you do? WHY is not about making money. That's 
a result. WHY is a purpose, cause or belief. It's the very reason your 

organization exists.

Source: Simon Sinek, Starting with Why?



Contribution and Impact 
CONTRIBUTION 

• What do you want to 
contribute? 
• This is an 

action/verb

• What is your 
Superpower or 
Strengths? 

IMPACT

• What you believe all people 
deserve to feel or experience.
• Something you hope 

will happen.

• What is the impact?

Source: Finding Your Why, Simon Sinek



My Personal Why



My mission is to create Inviting, Intentional and Inclusive
healing spaces for individuals to achieve mental wellness 
while creating pathways for success for individuals from 

underrepresented communities.

MY WHY



What is the WHY for your organization?

What is the WHY for your being a part of its work?



THE CRISIS
DISPARITY IN BEHAVIORAL HEALTH CARE TREATMENT 
FOR PERSONS OF COLOR

VOICE.

VISION.

LEADERSHIP.

“We must explicitly examine and address how 
structural racism affects health and leads to 
drug use and overdose deaths. Systemic racism 
fuels the opioid crisis, just as it contributes 
mightily to other areas of health disparities and 
inequity, especially for Black people.
- Nora D. Volkow, M.D., National Institute of 

Drug Abuse





The War on Drugs is an Epic Fail 



Alarming Disparities of Overdose Deaths in Black Communities

Non-Hispanic Black individuals in four U.S. states experienced a 38% increase in the rate of 
opioid overdose deaths from 2018 to 2019, while the rates for other race and ethnicity groups 
held steady or decreased, according to a new study by the National Institutes of Health published 
in the American Journal of Public Health. 

In Philadelphia, fatal overdoses increased by 60% in Non-Hispanic Black individuals when 
comparing April to June 2020 to June 2019 data. 
-Substance Abuse Prevention and Policy , 2/21

Virginia reported 80% of overdose visits to the ED were among Black patients during the Covid-
19 pandemic, compared to 63% pre-pandemic.
-Substance Abuse Prevention and Policy, 2/21

In San Francisco, fatal overdoses in the ED nearly doubled during the pandemic compared to 
pre-pandemic rates. This contrasted with a decrease in fatal overdoses among Non-Hispanic 
White patients post-Covid restrictions in San Francisco.
-Substance Abuse Prevention and Policy, 2/21 







THE CRISIS-
DISPARITY IN 
BEHAVIORAL 

HEALTH CARE 
TREATMENT FOR 

PERSONS OF 
COLOR

1 in 8 Native American adults in need of 
substance use treatment that received it at a 
facility. (SAMHSA 2019)

56% of Native Americans more likely to die of 
alcohol-related causes than are non-Natives. 
(SAMHSA, 2019)

Asians were 60% less likely to have received 
mental health treatment as compared to non-
Hispanic whites. (minorityhealth.hhs.gov)



Why for DEI

VOICE.

VISION.

LEADERSHIP.

“The National Association is a professional addiction treatment 
membership and advocacy society. Our mission is to provide our 
nation with a system of effective Substance Use Disorder health 
care, irrespective of a patient’s social position and in the face of 
stigmatization that ignorantly argues that addiction is a lesser 
disease, if it is a disease at all. The senseless deaths of George 
Floyd, Ahmaud Arbery, Breonna Taylor, Tony McDade, and countless 
others, must not only reawaken us and demand our action as 
citizens, they also hold implications for our work in the addiction 
treatment profession that must be examined.
-Marvin Ventrell CEO, NAATP
Excerpt from June 2020 Statement on Social Injustice and Disparity 
in Addiction Treamtent



TBC • 2020

Diversity Equity and Inclusion-

WHY IT IS SO IMPORTANT NOW?

• Multicultural Society

• Increased Demand for Care 

• The Need for Safe Spaces and Cultural Responsiveness in 

workplaces and clinical environments 



• By 2044, more than 
HALF of all Americans 
are projected to belong 
to a “minority” group. 

• Gen Z, those born after 
1996, is on track to 
become the largest 
generation, the most 
diverse and most highly 
educated in history.



50% of racially and ethnically 
diverse clients end treatment after 

one visit.

Source: SAMHSA TIP 59



Do You Have a DEI Strategic Plan? 



WHY

HOW

WHAT

The Golden Circle
WHAT

Every organization on the planet knows WHAT they do. These are 
the products they sell or the services

HOW 
Some organizations know HOW they do it. These are the things 

that make them special or set them apart from their competition.

WHY
WHY do you what you do? WHY is not about making money. That's 
a result. WHY is a purpose, cause or belief. It's the very reason your 

organization exists.

Source: Simon Sinek, Starting with Why?



Determining The Why 

• What is the desire for change? Name it 

• Alignment with organizations mission and values 

Inviting 
Phase One 

HARDWIRING DEI 



CULTURALLY 
COMPETENT 

BRANDING AND 
MARKETING

Audit your Branding and Marketing Strategy and Ask:

Who is represented in these areas:

• Website 
• Company Social Media 
• Printed Materials 
• Internal and External Materials 
• Business Development and Community Outreach



Inviting 
Phase One 

Foster self and understanding-Leadership 
• Assess individual team and organization readiness
• Prepare for the conversation Who What When and 

How
• Create shared meaning and find common ground
• Explore where perspectives diverge
• Interpret and Bridge 



Invest in DEI 

• Determine a budget

• Establish time commitments and expectations

• Establish a calendar of regularly scheduled meetings

Inviting 
Phase One 





Assessment of Need
• Organizational Assessment

• Where is the organization on a continuum (See NAATP 
Tool) 

• Gather Internal and External data to gain a to gain a 
360-degree perspective of the current state of the 
organization through assessments, surveys and 
interviews with leadership, key stakeholders and staff.

• Where are the strengths, weaknesses, opportunities 
and threats to change?

Inviting 
Phase One 



NAATP Diversity Equity and Inclusion Committee (External Stakeholders)  



Setting The Framework-Leadership Driven 

• What is antiracist, inclusive transformation in 
behavioral health organizational settings? 

• Develop Common Language 
Inviting 

Phase One 



CULTURALLY RESPONSIVE TREATMENT 
- RACIAL LITERACY 



Development of a Plan 
o Secure organizational commitment
o Create the business case for creating transformative change 

aligned with the organization’s unique mission and vision. 
o Align with organization’s current business strategy/goals-hardwire 

DEI throughout (KRAs/KPIs))

Intentional 
Phase Two 



Creating an Equitable Organizational 
• Recruiting, Hiring & Retaining Diverse Workforce 
• Developing Accountability to and Partnership with 

Communities of Color/LBGTQ+
• Applying Anti-racist/inclusive analysis to programs 

advocacy and decision making

Intentional 
Phase Two



CULTURALLY DIVERSE STAFF

Who has a seat at the table?



Bolsters financial performance. A study conducted by McKinsey & Company found that ethnically diverse 
companies are 35% more likely to have financial returns above their respective national industry medians. 

Gender diverse companies are 15% more likely to outperform their respective national industry medians.

Highlights your organization as an employer of choice. According to Glassdoor, 67% of job seekers view a 
diverse workforce as an important factor when evaluating companies and considering job offers.

Fosters innovation and growth. Harvard Business Review found that diverse companies are 70% likelier to 
capture a new market. They’re also 45% more likely to report increased market share year-over-year.

Increases employee engagement. 83% of millennials report being actively engaged when they believe their organization 
fosters an inclusive workplace culture. That percentage drops to 60% when their organization does not foster an inclusive 
culture. (A Gallup study has assessed the cost of disengaged employees at up to $350 billion per year in lost productivity.)

Supports powerful decision-making. Teams that are inclusive make better decisions up to 87% of the time, 
according to a study conducted by Forbes.

Diversity Hiring ROI



Implementation 
o Creating teams and accountable parties to coordinate trainings. 

related to equity, inclusion and the shifting of organizational culture
o Generating and curating written curricula and resources that can 

support the organization in effectively stewarding ongoing 
transformational learning for staff and leadership.

o Confirming which individuals and teams will hold responsibility for 
‘owning’ and launching priority initiatives.

o Reviewing and/or developing tools to incorporate equity analysis 
and practices.

INCLUSIVE 
PHASE THREE



Measurement/Tracking/Evaluation 

o Design and decide on data collection 
o Develop monitoring and measurement

o What patterns or trends have emerged?
o What are we doing well? 
o Where are there challenges and opportunities for growth 

or change?  

INCLUSIVE
PHASE THREE



CELEBRATING 
DIVERSITY

How does your company honor and celebrate diversity?

• Internally-In-Services, Celebrations with Staff and Clients
• Externally-Social Media, Community Events-Partner with 

Community Stakeholders



Colors of Recovery: Elevating Our Voices 



Colors of Recovery: Elevating Our Voices 



Colors of Recovery: Elevating Our Voices 



Colors of Recovery: Elevating Our Voices 



Colors of Recovery: Elevating Our Voices 



Colors of Recovery: Elevating Our Voices 



VOICE.

VISION.

LEADERSHIP.

“Never doubt that a small group of 
thoughtful committed citizens can 
change the world.
Indeed, it is the only thing that ever 
has”. 
-Margaret Mead



Contact Information:
Zina Rodriguez, MSW, MCAP, CDE
Email: zina@zndconsulting.com
Phone: (305) 771-4240
LinkedIn: zinarodriguez
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